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TIGRAY Region: ECC meeting 13 January 2023

1.  Opening remarks 

2. Action points from the previous meeting review

3. Key Sectoral updates 

4. AoB



Previous Action Points
Action points for next 
meetings

Responsible body Status

Meher planning meeting 
with CLAs

DRMC/OCHA Done

Complete and share MBL BOSEGE Ongoing 

Coordinate road and 
security assessment

DHC/OCHA Done

Accelerated education 
plan

Education Cluster Next meeting



Context update (Afar IDPs)
• According reports from the AFP 8068 are U5C and 3752 

PLWthere are 27,757 registered IDPs in three locations of 
Aba’ala area. 

• The IDPs living in open space with no shelter and other 
lifesaving assistance since they were displaced.

• The AFP have mobilized limited antimalaria medicine and 
volunteer health workers to respond the malaria outbreak.

• OCHA,UNDSS and WFP led access and security mission was 
conducted b/n 11th -13th January via Afar and has visited 
Megale woreda centre and Faro kebele. 

• However the team couldn’t visit the three kebeles (Tonsa, 
Hida, Aradu). However, Megale local authorities reported 
some 3,500 people are in need of assistance in Tonsa.



Context update……
•  OCHA and UNDSS conducted road access and security 

assessment mission on 5-6 January via Adigrat – Fatsi – Erob – 
Bizet -Sero- Enticho- Adwa -Edaga Arbi and Nebelet.  

• Couldn’t pass beyond kerseber, Erob-Dewhan but managed to 
pass Adigrat-Sero-Enticho-Adwa-Edagarbi-Nebelet-Hawzen.

• Movement of supplies and humanitarian staff continued to 
Adwa, Axum and Shire since Dec 22,2022,  14,463 MT of food 
and non-food items- to Central and NW zones of hard to reach 
areas.

• Fuel has started entering Tigray region since 10th January

• Access mission to Maitsebri on 10th January by OCHA,UNDSS and 
UNHCR 



Supply 
transported to 
Hard to reach 
areas of Central 
and NW zone

since 22 December 2022

Woreda Cluster Organization Weight (MT) #Vehicle
Adwa ESNFI UNHCR 80.00 2

Food DON BOSCO 80.00 2
REST 3946.00 83
WFP 35.70 3

Health Light for the world international 50.00 1
WASH SCI 38.00 4

Ahferom Food REST 597.07 14
Axum ESNFI SCI 110.00 11

UNHCR 120.00 3
Food CARE 3240.00 52

SCI 40.00 4
WFP 51.83 3

Health Light for the world international 50.00 1
Nutrition SCI 14.00 2

WASH SCI 163.00 18
Edaga Arbi Food REST 674.74 16
Endafelasi Food REST 765.00 17
Enticho Food REST 875.43 20
Hahayle Food REST 423.75 10
Naeder Food FHE 419.60 10
Shire Agriculture WVE 40.00 1

ESNFI IMC 20.00 1
SCI 90.00 3

WVE 290.00 7
ZOA 12.80 1

Food IRC 40.00 1
WFP 840.00 11
WVE 40.00 1

Health Light for the world international 50.00 1
UNICEF 80.00 1

WVE 40.00 1
Nutrition UNICEF 80.00 2

WASH IMC 40.00 2
UNICEF 160.00 2

ZOA 19.20 2
Tahtay Maychew Food FHE 847.50 15
Grand Total 14463.61 307



Food Cluster 
Update
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Food Cluster situational update as of 12 January  2023

❑ Key updates:

❖ Since mid-November 2022 when humanitarian food 
supplies resumed to enter Tigray, around 90,000 MT of 
food for Round 2 and Round 3 along with fuel stock has 
been brought into the region as of 12 January. 

❖ Recent IDP assistance: 

❖ Food being dispatched to Mehoni and Maychew 
(Southern Zone) today (13 Jan.)

❖ Partners’ internal review on caseload reallocation - 
assistance for recent IDPs (displaced from Rama, 
Chila, Ahsea, Adet and Egela, etc) in Adwa, Axum, 
Abi Adi, Adigrat and Hawzen 

❖ Food distributed to more than 135,000 recent IDPs in 
Mekelle.
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Food Cluster situational update as of  12 January  2023

❑ Key updates:

❖ Humanitarian access, particularly in border areas, areas off the main roads and locations requiring 
cross-line movements, continues to be challenging for food response. As of 12 January, some woredas 
remain either fully or partially inaccessible for food partners:

❖ In Central Zone - Adet, Adwa, Aheferom, Ahsea, Chila, Edaga Arbi, Egela, Emba Sieneti, Endafelasi, 
Hahayle, Naeder, Rama and Tahtay Maychew.

❖ In Eastern Zone - Erob, Gulo Mekeda and Zala Anbesa town.

❖ In North Western Zone - Adi Hageray, Dima, Laelay Koraro, Seyemti Adyabo, Tahtay Adiyabo, Tselemti, 
and Zana. 

❖ In Southern Zone - Chercher and Ofla. 

R3 / 2022 Mekelle food distribution Update 

∙ 522,707 ( 111,213 IDP and 411,494 Host) beneficiaries has been assisted and 8,896MT of the three 
commodities distributed to the intended beneficiaries  



Accomplishments in the  week ( 06 January 2023- 12 January 2023)

No. Activity 
description

Plan Achieveme
nt

Gap Remark (explanation for 
over/under achievements

1 Food dispatched 
through four 
corridors into 
Tigray (in MT)

32,725 MT  800 MT

• Current pipeline constraint 
for R3, wheat stock to 
arrive at port on 13 Jan.

2 # of people assisted 

in the week

 

997,966 
people 

    
    
    200,007
     People

    
      
     777,959 
      People

• More fuel required for 
distribution and 
monitoring

• Late reporting due to 
comm. and fuel 
challenges

• Delay in MBL preparation 

3 Food  dispatched to 
different FDPs (in 
MT)  

 
11,101 MT    2,546  MT   8,555 MT

• Insufficient cash
• Some woredas are fully or 

partially inaccessible      
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Food Cluster situational update as of 12 January, 2023

Key updates: 

❖ For R1 of 2022

❖ As of 10 November, JEOP dispatch (48,299 MT; 93%) + WFP dispatch (24,846.7 MT; 68%) = 73,145 MT 
(83% in total). 

❖ During early August and late October: partners assisted 4,565,263 people (88% of total planned 
caseload of 5.2 million people by non-governmental partners) with 72,604 MT of food in 75 woredas 
as of 10 November.

❖ For R2 of 2022 

❖ Total dispatch: 79,584 MT to 73 woredas; Total distributed: 66,995 MT to 3,948,209 people in 68 
woredas.

❖ JEOP dispatched 45,700 MT to 48 woredas and distributed 38,084MT of food to 2,248,919 people in 
45 woredas .

❖  WFP dispatched 33,884 MT to 25 woredas and distributed 28,911 MT of food to 1,699,290 people 
in 23 woredas, including more than 135,900 new IDPs in Mekelle. 



2nd  Round -Relief+IDP +PSNP Cumulative Dispatch Update by Partners (As 12 Jan., 2023) 

No.

Activity 
description
/by 
partners 

Plan/
 in MT

Accomplis
hment/ in 
 MT

Variation/ 
in MT

% 
achievement

Explanation for over/under 
achievements

1 FH 4,793.80     3,299.94         1,493.86 69%

2 REST
35,937.31

  33,108.99         2,828.32 92%
▪ Financial liquidity problem in 

Tigray

3 WV 5,572.21     5,572.73 100% ▪  Communication challenges 
4 CARE 6,241.68     3,718.45         2,523.23 60% ▪ Access  problems 

 JEOP Total 52,545   45,700.12         6,844.88 87%
Lack of YSP and oil in central 
warehouse5 WFP 35,595   33,884.45         1,710.55 95%

6 GOV                      -   ▪ Lack of information 

 Total 88,140   79,584.57         8,555.43 90% ▪ 10% gap in MT



Round 2 -Relief+IDP +PSNP Cumulative Response Update by Partners (As 12 Jan., 2023) 

No.
Activity 
description/
by partners 

Plan/
Beneficiari
es

Accomplis
hment/
Beneficiar
ies

Variation/Be
neficiaries

% 
achievemen
t

Explanation for over/under 
achievements

1 FH
               

282,820 
             

119,895            162,925 42% ▪ Lack of fuel for distribution

2 REST
           

2,120,195 
         

1,690,215            429,980 80%
▪ Financial liquidity problem in 

Tigray

3 WV
               

328,744 
             

328,723                      21 100%
▪ Extended humanitarian corridor 

blockade

4 CARE
               

368,241 
             

110,086            258,155 30% • Delay in MBL preparation 

 JEOP Total
           

3,100,000 
         

2,248,919            851,081 73%
▪ Accessibility problems (N/w 

zone,Centralzone, Eastern zone)

5 WFP
           

2,100,000 
         

1,699,290            400,710 81% ▪ Communication  challenges
6 GOV    ▪ Lack of information 

 Total
           

5,200,000 
         

3,948,209         1,251,791 76%
▪ 24% of the people in need are 

not reached yet



Key Challenges (12 January, 2023) 

• Unable to address the humanitarian food needs of 24% of the target population by all food partners (in 
2nd Round of 2022).

• Humanitarian access, particularly in border areas, areas off the main roads and locations requiring 
cross-line movements, continues to be challenging for food response. 

• All food partners have to continue relying on humanitarian flights to bring cash into the region while 
banking service, gradually resuming in the main towns, is yet fully functional. Significant amount of cash 
is required for partners to cover relevant costs for loading, offloading, dispatch and monitoring as well as 
paying previous credits. 

• Together with the local authorities and communities, partners are working on re-targeting to include 
people who are newly displaced or experiencing secondary displacement in the caseload and identifying 
other most vulnerable people in need based on available vulnerability information (for instance, 
demographic and socio-economic data). This exercise has been very challenging due to fluid population 
movements, high number of displaced people, limited or non-existing local government structure, 
presence of multiple armed actors in some areas, and lack of documentation among IDPs.



Way Forward (12 January, 2023) 

• To support partners in providing timely and adequate assistance to the most affected populations with 
limited resources, resuming unrestricted flow of commercial supplies into Tigray and ensuring that civil 
servants, having not been paid for more than 18 months, receive their salaries is crucial in addition to 
gradual resumption of essential services (including banking, communication and other enablers) across 
the region.

• Sustaining the ongoing food assistance through the most appropriate modalities, complementing it with 
agriculture and livelihood support in collaboration with other clusters is critical to improve food security 
in the region and prevent further deterioration. It is expected that food assistance may be needed at 
least up to next main harvest season in late 2023. Scaling up support for agricultural production, market 
integration and early recovery activities with provision of regular and predictable assistance is urgently 
needed to reduce the food gaps in Tigray.



Addis Ababa, Ethiopia

June  2022

EDRMC - Logistics ClusterTigray 
Resumption of Cargo Movement to Tigray via 

three corridors

Semera – Mekelle, Kombolcha – Mekelle, Gondar – 

Shire 

Addis Ababa, Ethiopia

January 2023

Logistics Cluster
EDRMC



To  receive the EDRMC support letter: humanitarian partners are required to notify the Logistics Cluster of intended movement using the template provided in 
this document. Partners are also required by EDRMC to report back to the Logistics Cluster on confirmed arrivals. 

Partners are accountable for their cargo and for timely notification of cargo movement.

  
Failure to notify EDRMC may induce complications along the Humanitarian Corridors.

Convoys are not required to move humanitarian cargo. Partners can move to all areas of Tigray, from any accessible corridors, provided they have received 
EDRMC support letter.

PROCEDURES TO GET EDRMC CLEARANCE FOR THE MOVEMENT OF HUMANITARIAN 
CARGO WITH SUPPORT OF THE LOGISTICS CLUSTER VIA 3 ACCESSIBLE CORRIDORS:
MEKELLE-SEMERA, GONDAR-SHIRE, KOMBOLCHA-MEKELLE

The Logistics Cluster is supporting partners in the compilation of the movement needs, notifying EDRMC and compiling the information of the confirmed arrivals



Partner organisations are required to 
inform the Logistics Cluster of 

confirmed arrival of their cargo at 
destination, for reporting purposes. 

No convoy movements are 
required, and humanitarian 

partners are free to move to all 
areas of Tigray, from any corridor 

and to any destination. 

Process Overview: Humanitarian Cargo Movement to Tigray

Confirmation of Receipt EDRMC  Notification 
Submission

Confirm to Logs Cluster of 
cargo arrival at destination

Logistics Cluster to share back 
with partners the EDRMC 

Support Letter

2 4

6

The partner organisation submits the list 
of trucks to be included in the upcoming 

notification to EDRMC, following the 
Logistics Cluster template and before 

12:00 EAT, daily.
For Health, IT, Agriculture items: Line 

Ministry Support Letter to be obtained 
by partner and shared with Logistics 

Cluster.
Ethiopia.humanitarianconvoys@wfp.org 

The Logistics Cluster confirms 
receipt of the list of partner 

trucks seeking EDRMC support 
letter. 

A consolidated list of partner 
trucks is sent to EDRMC including 

all trucks intending to move. 
Notifications are submitted daily at 

14:00 EAT. The Support Letter is 
expected to be received by EDRMC 

on the same day.

 

 Partner responsibility 

 Logistics Cluster 
responsibility

Legend:

ORGANISATION IS RESPONSIBLE 1) OF ENSURING TIMELY NOTIFICATION TO THE LOGISTICS CLUSTER OF THEIR INTENDED CARGO MOVEMENT, 2) OF THE SAFE 
ARRIVAL AT FINAL DESTINATION OF THE CARGO, AND 3) OF REPORTING BACK TO THE LOGISTICS CLUSTER ON THE CONFIRMED ARRIVAL AT FINAL 
DESTINATION.

Cargo Information to be 
submitted to Logs Cluster 

1

CONTACT DETAILS:

Ethiopia.humanitarian
convoys@wfp.org 

Logistics Cluster reports 
weekly on cargo 
entering Tigray

7

The Logistics Cluster 
consolidates reports received 

from partners on a weekly basis 
on the confirmed arrival cargo 

in Tigray.

Cargo Movement

Once EDRMC sends back the support 
letter for the notified trucks, Logistics 

Cluster will share the letter with all 
relevant partners.

3

5



NOTIFICATION TEMPLATE

TO BE SENT TO THE LOGISTICS CLUSTER BEFORE 12:00 EAT DAILY, TO 
ETHIOPIA.HUMANITARIANCONVOYS@WFP.ORG 



MOVEMENT TO TIGRAY VIA 3 ACCESSIBLE CORRIDORS

IT equipment, health and agriculture items
Relevant line ministry support letter is required. Once received, the letters should be shared with the Logistics Cluster in order to obtain 
EDRMC support letter.

Cash movement
As per EDRMC ’’operators can present their justification on outstanding transactions or magnitude of the operation upon their request.  
This arrangement will serve until the banking service start’’

  
Cargo airlifts from Bole airport
Authorities at the airport have informed the Logistics Cluster that previous procedures apply (line ministry, EDRMC and NISS clearances 
required for cargo to enter bole airport. more information on airlift sops available on the logs cluster website)

FUEL
No restriction on fuel, and it can move freely. WFP BSP will continue to provide fuel upon request and on a cost-recovery basis, until 
availability of commercial fuel is restored in Tigray. As for the humanitarian cargo, partners moving fuel by their own means need to 
notify the Logistics Cluster to obtain the EDRMC support letter.



Weekly Operational Updates
�Since 15 November, 37 partners requested support letter for the movement of 3,137 trucks. 3,134 trucks obtained EDRMC 
support letter, and 2687 trucks with 106,035.9 MT of humanitarian supplies and 970, 436 litres of fuel have confirmed arrival 
via the three corridors.

�Between 29 December and 11 January, the arrival of 150 trucks carrying 8,157 MT of humanitarian supplies and 3 WFP fuel 
tankers carrying 141,519 Litres of fuel via the Semera-Mekelle Corridor was reported. 

Partner Organization
Sum of 
No.Trucks

Sum of Amount in 
MT

Sum of 
Litres

CRS 22 968
Food Security 22 968

FAO 43 1720
Agriculture 43 1720

Handicap International 2 80
Health 2 80

IOM 1 40
ES/NFI 1 40

Logs Cluster/IRC 4 160
WASH 4 160

Logs Cluster/SOS 2 80
Food Security 2 80

SCI 1 6
Generator 1 6

UNHCR 1 40
Medicines and Generator 1 40

UNICEF 12 480
Protection and WASH 1 40
WASH 11 440

WFP 60 4383 141519
Food Security 57 4383
Fuel 3 141519

WVI 5 200
ES/NFI 4 160
Mixed Cargo 1 40

Grand Total 153 8157 141519



Weekly Operational Updates
� Between 29 December and 11 January, the arrival of 2 trucks carrying 40 MT of  food supplies via the Kombolcha Corridor was reported

�Between 29 December and 11 January,  the arrival of 59 trucks carrying 1897.4 MT of humanitarian supplies and 1 WFP fuel tanker via the 
Gondar-Shire corridor via Humera was reported 

� Airlift: 
• 5 MT of health items on behalf of CARE and IOM was airlifted from Addis to Mekelle on 11 January and 12 January 

Partner Organization Sum of No.Trucks Sum of Amount in MT
Logs Cluster/WVI 2 40

Food Security 2 40
Grand Total 2 40

Partner 
Organization

Sum of 
No.Trucks

Sum of Amount in 
MT

Sum of 
Litres

IOM 10 400
ES/NFI 6 240
WASH 4 160

Log Cluster/ WVI 4 160
Food Security 4 160

Logs Cluster/IRC 2 80
WASH 2 80

WFP 43 1217.4 48163
Food Security 42 1217.4
Fuel 1 48163

WVI 1 40
Food Security 1 40

Grand Total 60 1897.4 48163



Accomplishments this week 
No. Activity description Accomplishment Remark 

(explanation 
for over/under 
achievements

1 1. Transport for partners upon request 1. 32.5 MT of WASH, Shelter and Protection items belonging to 
SCI, DPO and UNFPA were dispatched from Mekelle 
warehouse between 3 January and 11 January.

2. Approx. 36 MT of Health, WASH and Early recovery items 
belonging to UNFPA, IMC and IOM were dispatched from  
Shire LC warehouse between 2 January and 5 January. 

3. The Logistics Cluster received in Mekelle 10.24 MT of Health 
and WASH items belonging to HI and WHO on 04 January and 
05 January

4. Airlift of 5 MT of health items on behalf of 2 partners

Storage for partners upon request 1. In Mekelle the Logistics Cluster is storing approximately 319.7 
MT of WASH, Shelter, Health, Education, Protection, General 
Operation and NFI on behalf of ten partners.

2. In Shire, the Logistics Cluster is storing  approximately 127.3 
MT of Health and WASH on behalf of 4 partners.



Plan for next week 
No. Activity Description Operational 

location (woreda)
Plan (qty) Available 

resources
Remark (any 
preconditions, 
support needs, etc)

1 Facilitate Transport Services Semera-Mekele

Gondar-Shire

Kombolcha-Mekell
e

Daily request for 
EDRMC support letter 
on behalf of partners.

2 Facilitate Warehouse Service Mekelle and Shire Upon request Mekelle (3500 
m2), Shire 
(730 m2) 

Subject to partner 
request and 
operational 
constraints

3 Facilitate airlift services Addis Ababa-Mekele

Addis Ababa- Shire

Nothing planned for the 
moment 

Boeing 737 
13MT per trip 
(subject to 
volume of 
cargo)

Subject to partners 
securing required 
clearances

4 Sharing Information Management Products 
to Partners

Online Weekly, monthly https://logcluste
r.org/ops/eth20
a



Challenges
�Partners not reporting on the arrival of their trucks.



Nutrition Cluster 
Update 



Nutrition-Context and  Requirement

• 99906 children screened, 33.4 per cent (33327children 
<12.5 cm MUAC or proxy GAM) and 3.14 per cent (3142 
children <11.5 cm MUAC or proxy SAM).  

• 21614 PLW screened, 55.4 per cent (12068 PLWs are 
<23cm MUAC) of acutely malnourished.

• A total of 4543 SAM children admitted for treatment and 
out of it 4410 children < 5 were admitted to OTP and 130 
SC admissions for SAM treatment. This is the highest  
weekly admission in 2022.

• 50,000 carton of RUTF for January-march2023 released 
by UNICEF AA and expected to come to Tigray soon. 

• Partners taking nitration supply and not distributing to  
health faculties .It is reported that supplies are at 
partners warehouse.

• Non availability of the  health workers in health faculties 
created a biggest challenge for nutrition intervention as 
availability for supply improves. 



Supplies Update 

Commodity Requirement
Received in Tigray 
through all open 
corridors

Released Pipeline Gap 

RUTF(three months 
requirement)

50,000 cartons  33,000 cartons
16,000 cartones 
released

50,000 0%

RUSF 260 MT 197.7MT 197.7MT  62.3 MT (24%)

CSB++ 670 MT 818 MT 566MT 150 MT 0MT (0%)

F75 323 cartons 227 cartons 77 cartons  96 cartons

F100 205 cartons 200 cartons 55 cartons  5 cartons 



Challenges
• Supply in partners warehouse is delayed to sent it to health post and health centers 

• Supply miss use as most of nutrition  supplies are seen in the market. 

• Health workers require financial support to ensure that they deliver health and nutrition 
services in their respective facilities.



Health Cluster 
Update



Health Cluster
Update for 

ECC
Week 52

 AFI outbreak investigation and response

A 35years old HIV + women having five 

children, interrupted her ART fore more 

than two month  I maichwe IDP

Poor living condition and Infestation of cloths by lice

The people forced to use such 

herbals  as medicine for malaria 



Health Cluster 
Tigray 

Situation Update of Malaria Epidemics ‣ Phase one already conducted in Ten weredas with support of 

partners and came up with the heart teaching case stories.

‣ The team provide response in 35 Hfs and 91% of the 

health facilities reported malaria epidemic

‣ 64% of the catchment kebelles affected by the epidemic 

(total kebelle:120)

‣ 42,793 total malaria cases reported from Epi week 19-51,2022 

from 10 weredas

‣ There were 206 reported severe cases and  referred to 

hospitals: (3 P/hospitals only))

‣ Total deaths 39 (community:28), community deaths were 

clinical cases diagnosed by HEWs.

‣ Malaria epidemic has occurred even in non-malarious 

weredas like Slewa     (> 3000 masl)

✔ In contrary to the horrific situation Partners are 

totally devoid of antimalarial supplies

✔  Needs urgent solution and direction by the ECC to avail 

these supplies.



Health Cluster 
Tigray 

33

• During October and November, there were no 

anti-malaria drugs in Samre.

• The people forced to use such herbals  as medicine

• They squeeze tthis oloe and drunk the fluid come 

out of  I

• They drunk the aloe liquid part at fasting time.  

Case scenario 1 

Case scenario 2
• We get these heart breaking case 

stories from Samre nearby to 
mekelle You can imagine what will 
happen in the inaccessible and 
malaria hot spot wereda  like 
T/maichew and chilla where alerts 
of outbreaks reported. 

Teamir Giday is 6-month old leaving in Lemelem Kecherwa Kebelle, Samre 

Wereda. During the campaign he becomes positive for malaria and SAM 

case on screening., his mother died when she went to Finaruwa PHCU from 

Woyn kebelle by traditional ambulance to give birth, on the same day his 

father died by flood accident when he had went from Samre to Woyn to 

support his wife during delivery. Finaly Teamir left with mother and father ( 

orphan).even he might have died unless the team reached him prvide the 

antimalarial medicine.



Health Cluster 
Tigray 

Eye diseases finding …

34

▪ A 7-month unvaccinated male child Presented 
with redness of eye, discharge  (Purulent), pain 
and eyelid oedema

▪ Three months duration, Not improved with 
medication (Ointment) 

▪ Took culture sample and S. Aureus isolated

▪ Prescribed ciprofloxacin 0.3% QID + Oral 
antibiotics  but these medicines are not available 
in the area. The fate of this child is blindness.

Case scenario…

Recommendation
▪ Better to distribute and apply mass treatment with 

Tetracycline, Ciprofloxacin and Gentamycin 

▪ Needs mass screening of children’s to conjunctivitis 



Health Cluster 
Tigray 

Epidemic Typhus/Relapsing  Fever  Epidemic at  Kelma  kebelle, Bechegura villages,  Bora wereda 

, Southern Zone . 

page 35

✔ An outbreak of Epidemic Typhsu has been  occurring in TBoH and WHO 

immediately deployed to a team for Ix and response.

✔ Of 21 identified cases , 13 (72%) were Females and 5 (28 %) Males cases. 

▪ 11(61%)   were  greater than 15yrs, 5(28%) age group 5-14 and 2(11%) 

was among the age group of <5 .

✔ Three male deaths (01 neonate and two >15 yrs  old) All of them from the 

same family.

✔ Nine peoples has been living together. Almost all member of the 

families(8) were infected with Typhus/RF, one patient is still not improved..

✔ infestation of body  louse in patients cloths and healthy individuals, poor 

personal hygiene and Mass sleeping

✔ The problem still there hence we need urgent support and involvement of 

all clusters specially WASH-IPC

Veterinary Ivermectine 10% to
 kill the louse.

Severe cases suffered at home



Health Cluster 
Tigray 

Maichew, IDPs quick assessment finding

page 36

A quick assessment was conducted 
by MTI in collaboration with TRHB.

❑Totally more than 181,000 people 
displaced (58718 @ 6 schools & 
remaining @ host community)

❑5112 pregnant women

❑3640 lactating women 

❑20130 Individuals with NCD

❑2340 separated under five children

❑2172 disabled individuals 

❑2158 older aged >60yers 

❑MORE THAN 6000 IDP’S after peace 
deal 

 

❑ No food aid until now

❑ As a result three death occurred due to starvation ???? 
(Ato. Moges, Socioeconomic Advisor Alamta town@ 
Mokeni IDP)

❑ Most of IDP start begging and NFI including Dignity Kit 
materials are sold to buy food (Ato. Redai zonal social 
advisor)

• Maychew HC  Tried to provide health service for IDP and 
host community until today but  forced to shutoff the 
service in search of  food for them selves.

▪ No health service @ all IDP sites 

▪ MHNT service provided for one week only @ Maychew 
IDP but non @ Mokoni IDPs 

• The health cluster decided to deploye 4 MHNT 
composed of HCW  displaced from Alamata  supported 
by WHO.

• Respond to shouts of FOOD urgently 

• Need huge and collaborative support from all partners 
and Advocacy



Health Cluster 
Tigray 

Drugs and Supplies
Progress

AUG SEP

Peace Deal Signed
November 02, 2022 

OCT NOV

First Shipment of 
Medication

November, 2022

DEC

2022

JAN FEB MAR APR MAY JUN JUL

Needed Stock 

Today 
January 13 , 2023 
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Essential Drugs 

Program Drugs 



Health Cluster 
Tigray 

Key Numbers
• 63 drugs and 

supplies for 
chemotherapy

• 2100 patients 
• 300 on active 

chemo patients
• 180 sessions per 

week
•  No supply for 

the last 02 years 
• Significant 

number have 
lost from follow 
up and have died 

Arrivals 

• 11 items 
have arrived 

• Will serve a 
total of 30 
patients full 
cycle.

Top cases at 
ACSH(70% 
caseload)

• Breast Ca
• Colorectal Ca
• Lymphomas

The Chemo Arrived
 will serve patient’s 
with: 

• Testicular Ca.
• H&N Ca.
• Skin Ca.
• Gynecologic Ca.
• Hodgkin's 

Lymphomas
• Ewing's Sarcoma
• Rhabdomyosarcoma

Chemotherapy Drugs and Supplies arrived on January 4, 
2023  

page 38



Health Cluster 
Tigray 

page 39

04

02

01

03

Concerns for the ECC
drugs and supplies 

1. Antimalarial  supplies 
2. Anti-Rabies vaccines and Anthrax vaccine 
2. Chemotherapy drugs and supplies 
3. Laboratory reagents and supplies 

 Formal line of communication 
with FMoH not resumed yet.

Accessibility issue where reports of 
outbreak of malaria received is not 
allowed to respond yet by Command 
post

Occupation and using a military 
camp of the Health Facilities  
persists (gendebta, 



WASH Cluster 
Update 



Operational update
TWRB in collaboration with zonal offices and  WASH  partners has conducted a rapid 
WASH situation assessment & organized workshops at Abi adi, maichew & Adigrat 
towns to reactivate the sub-regional clusters.  The following are Key observations

� Water stress is common in all the assessed weredas ( Abiadi, Adigrat, Maichew and 
Mekoni new IDP centers & hosting communities.

� More than 181k IDPs in Maichew and Mekoni are suffering due to a lack of water 
and sanitation service (Latrines, showers, hand wash facilities & soap).

� Over 172K IDPs and 800K HC needs WASH assistance in Abi adi.  & Following the 
peace agreement, the disengaged army relocated to this area become additional 
burden to provide Wash service. 

�  Overcrowded IDPs in Maichew, Abiadi & Adigrat are highly exposed to water-born 
& communicable diseases (Scabies, diarrhoea, fungal & eye infections)

     But  at all the  assessed weredas
� The response of partners is very limited only a few are responding in clusters. 
� Partners aren’t reaching the remote and challenging areas They have been 

working along the asphalt road and near the center of the woreda.
� Partners’ response on durable solutions ( maintenance of damaged schemes) is 

limited.



• Strengthening  Zonal coordination  (Participation of 
partners, regular update & information sharing, 
coordinating resources and engagement with other 
clusters)

• Prioritizing WASH response to IDPs, maintenance of 
non-functional water supply schemes and 
institutional WASH is vital.

• Additional WASH partners & humanitarian agencies 
intervention is needed at Abiy Adi and Maichew. 
Further lack of presence of CCCM limits response to 
IDPs in Abiy Adi and Maichew.

• Monitoring of on/off partners (unstable partners)

• High need for Water trucking to meet the current 
need due to new displacements. 

• Chlorination of the water supply scheme is critical

• Strengthening the Capacity of woreda-level 
maintenance team is needed. 

Recommendations
• Reports of critical shortage of safe drinking water is coming 

from different weredas  in north western zone ( Adi-daero, 
Adi- nebried, Adihageray, Sheraro, Endabaguna, & Tselemti.  
Water schemes (hand pumps, water treatment plants, 
pipelines are damaged & looted purposefully for  the second 
time and still looking partner for maintenance.

• In central zone, Axum water supply pipeline  coming from 
the Adwa Midmar Dum  is broken on the way to Axum & by 
now water situation at Axum is dire. 

• Destruction of water quality laboratory , limited water 
testing kits & consumables has affected to ensure water 
quality surveillance at Adwa though partial water supply 
service is resumed.

 operational update in NW & central zones



Type of WASH supplies Unit need received Gap % received
Water supply (Repairs, maintenance and Operation)
Generators Set 128 16 112 13
Handpumps Set 12,983 196 12,787 2
Pumps (Submerse / surface / mono / solar) Set 385 24 361 6
Welding machines Set 95 2 93 2
Water point maintenance tool kits Set 491 40 451 8
WASH NFI
HH Water storage containers Pcs 941,895 275,716 666,179 29
Soap (1.8 mil soap per month needed) Pcs 1,800,000 1,015,655 784,346 56
Water Quality  
A2SO4 (Aluminum Sulphate) (100 Kg bags) Kg 818,000 8766 809,234 1
Aqua tab (14,000 tabs per box) Box 22,000 80 21,920 0.4
Chlorine (HTH drum of 45 Kg) Drums 1934 514 1,420 27
Water quality testing Kits including supplies Kits 342 206 40

WASH Supply analysis:   21 WASH partners managed to bring supplies ( 5Jan2023)



TIGRAY: WASH Cluster Weekly  Response   

WASH Indicator Weekly Plan Weekly 
Achievement

Weekly Ach. %

# People get access to Sanitation facilities
              

13,452              5,178           38 

# People get access to water through the durable solution
                

15,278              4,927           32 

# People get access to water through water trucking
                

31,765            22,484           71 
# People provided with lifesaving WASH NFI                 

48,712            28,713           59 

# People provided essential sanitation and hygiene message                 
26,419            19,976           76 

Keynote : 

Damage assessment indicates 4,705,002 people have no access to safe water – Durable solution
Old IDPs 668,231 (CCCM as of August 2022) + 354000 new IDPs = 1,022,231 IDPs 
Annual plan for 2023 and HRP 2023 preparation ongoing to define Total Need, prioritization and target  



∙ Access: Many of the woredas are still not accessible. 

∙ This affects distribution and WASH maintenance work. 

∙ Funding is very limited with WASH partners

∙ No funding since October 2022. 

∙ Supplies: Very limited and reducing every week. 

∙ Most supplies are related to NFIs and Very limited supplies for repairs and maintenance work.

∙ Cost of EM items is high

∙ Response needs v/s Scale of response. Needs are high and low scale-up capacity. 

∙ Further, the cost of WASH response is significantly high. Water trucking and desludging cost have increased in the region.  

∙ Technical staffing – The number of staff and technical capacity is very limited among WASH partners.

∙ No technical support visits noted from National offices

∙ No additional staffing noted among partners 

∙ Sustaining and capacity building at Zonal & Woreda level technical staff to ensure operations and maintenance of WSS

∙ Many technical field staffs are leaving / not working as they were not supported in the last 2 years

∙ The tools and equipment have been lost

∙ Training / Refresher training needed

∙ Lack of resources and hunger -  no support for survival needs

∙ Lack of salary in last 18 months to Water sector staff resulting in no/limited services

Key challenges



Emergency Shelter & 
NFI Cluster Update



Contextual update
▪ Four ES/NFI Cluster partners are conducting damage assessment in SC-4 IDP site to identify the level 

of damage and items needed to maintain the damaged shelters. 

▪ According DTM ETT 150 report a total of 172, 530 Ind/41867HH IDPs were displaced from North 
Gonder, Central, Northwestern, Waghamara, West Gonder and Western zones to different woredas 
of Central and Northwestern Zones of Tigray. About 38,971 HH / 165,531Ind IDPs were also turned 
to Asegede, Axum, Shir, Sheraro, Tahatay Adiyabo, Tahatay koraro Mai tseberi, Makelay Adiabo, 
seyemti Adiyabo, Tahatay Maychew and Adi Dearo from different parts of Tigray. 

▪ The 82HH IDPs relocated from Afar Agatina to Mekelle Quiha still planned to relocate to any IDP site 

in Mekelle, searching for empty IDP site.

▪ According to EDRMC assessment report a total of 71K new arrivals were  registered in Shire town 

and currently living in extreme need of shelter and NFI assistance.

▪  CCCM, Education and ES/NFI Clusters were discussed and proposed shelter options such as 

relocation of IDPs to the empty shelters, expansion of the existed IDP sites, rental support, 

government finished structures/private unfinished buildings, area-based approach, and as last 

resort collecting IDPs to 4-5 schools.



ES/NFI Supplies Delivered into Tigray Since 15 
Nov 2022

Organization Items
No of 
HH/ES/NFI 
Arrived Destination

IOM
Full NFI Kits 3,000

 Mekelle

WVE, AAH, 
SCI/SWAN

Full and Partial 
NFI kits

11,000
Mekelle

CRS NFI kits 1700 Shire

CISP NFI 500 Mekelle

LWF NFI 5000 Mekelle

Goal
NFI

480 Mekelle

IOM NFI 4000 Shire

UNHCR NFI 6300 Mekelle

IRC NFI 2825 Shire

ZOA NFI 2000 Shire

NRC NFI 2000 Shire

CRS Cash for ES kit 1700 HH Shire

Total 40,505

Organization
Departure Point 
/Corridor Destination

Cargo 
Category/C
luster

Sum of 
No.Trucks

Sum of 
Amount in 
MT

CARE International Semera Mekelle ES/NFI 1 40

CRS Gondar Shire via HumeraES/NFI 2 84

Semera Mekelle ES/NFI 18 688

GOAL Semera Mekelle ES/NFI 1 40

IOM Gondar Shire via HumeraES/NFI 20 765

Semera Mekelle ES/NFI 8 290

LC/ICRC/VIS/DON BOSCO Semera Mekelle ES/NFI 1 35

LC/IMC Gondar Shire via HumeraES/NFI 2 80

Log Cluster / ICRC Semera Mekelle ES/NFI 2 70

Log Cluster/LWF Semera Mekelle ES/NFI 1 40

Logs Cluster/UNHCR Semera Mekelle Shelter 3 70

MSF-Holland Gondar Shire via HumeraES/NFI 9 77

SCI Semera Mekelle ES/NFI 24 832

UNHCR Gondar Shire via HumeraES/NFI 36 1440

Semera Mekelle ES/NFI 26 1000

WVI Semera Mekelle ES/NFI 5 200
ZOA Semera Mekelle ES/NFI 5 200

 Total 164 5951



Cumulative plan vs Accomplishments

Cluster Indicators
Cumulative 

plan 

Cumulative 

Reach
Coverage(%) Remark

ESNFI Kit

 628K 207K 33%
NFI Kit

 593K 730K 123%
Emergency Shelter

 465K 136K 29%
Shelter repair Kit

47K 31K 66%

Individuals received shelter/ NFI assistance in Tigray from beginning of 2022  

Target Beneficiary 

1.1M
1,2M



Accomplishments in the week
No. Activity 

description
Operational 

location 
(woreda)

Plan Achievemen
t

% 
accomplishme

nt

Remark (explanation for 
over/under 

achievements
1

Full NFI Kit
Shire town(5 IDP 

site) 4000 4000 100%
Distributed by IOM

2 Full NFI Kit Axum town 3000 3000 100% Distributed by UNHCR
3 Full NFI Kit Adwa town 2300 2300 100% Distributed by UNHCR
4 Full NFI Kit Sheraro town 2000 2000 100% Distributed by UNHCR
5

Full NFI Kit

Maichew town 1000 0

0
Distribution is ongoing by 

IOM 
6

Full NFI Kit

Abiy Adi 1000 0

0
Distribution is ongoing by 

IOM 
7

Full NFI Kit

Adigrat 1000 0

0
Distribution is ongoing by 

IOM 
8 Full NFI Kit Abiy Adi town 2392 2393 100% Distributed by UNHCR
9 Full NFI Kit Mekelle city 2470 2470 100% Distributed by UNHCR

10 Full NFI Kit Hawzen 300 300 100% Distributed by UNHCR
11 Shelter repair Hitsats 150 80 53% Maintaining by DRC
12 Full NFI Kit Sheraro town 400 400 100% Distributed by NRC
13 Full NFI Kit Hagereselam 1000 1000 100% Distributed by DPO
14



Plan for next week
No. Activity description Operational location 

(woreda)
Plan (Qty) Available 

resources
Remark (any preconditions, support 

needs, etc.)

1
Full NFI Kit

Maichew town
1000 1000

Distribution is ongoing by IOM

2
Full NFI Kit

Abiy Adi town
1000 1000 Distribution is ongoing by IOM

3
Full NFI Kit

Adigrat town
1000 1000 Distribution is ongoing by IOM

4
Full ES/NFI

Shire AoR
1632 1632 To be distributed by ZOA

5
Shelter repair kit

Adidaero
1500 1500

To be distributed by ADCS/CRS

6
Shelter maintenance

Shire/ Maidimu
6 6 To be maintained by IOM

7 Family talent 
installation 

Abiy Adi
35 35

Installation is ongoing by UNHCR

8
NFI Kit

Hitsats
2300 2300

To be distributed by UNHCR

9
NFI Kit

Mekelle Alene IDP site
657 657 To be distributed by UNHCR

10
NFI Kit

Mekelle Yekatit 11 IDP 
site 494 494 To be distributed by UNHCR

11
Shelter maintenance

Hitsats
70 70

To be maintained by DRC



Challenges Encountered 

 

∙ Access is still challenging cluster partners to distribute the ES/NFI to the needy people specially in some parts of 

Eastern and Southern zones.

∙ Movement restriction to Gulomekada and Erob weredas of eastern zone challenging to reach out the IDPs living 

in the areas.

∙ Limited ES/NFI supplies available in stock and in pipeline comparing to current demand of shelter and NFI in the 

region.  

∙ No clear direction on the new shelter construction, expansion of the existed shelters and return of IDPs living in 

schools.



CCCM Cluster Update 



Education Cluster                                     
Update



▪ The delay to reopen school has become a constraint to the education cluster response.

▪ Hold a tripartite discussion with CCCM & ESNFI/IOM to seek solution and the way forward 

to handling the issues of IDPs in schools in preparation for school reopening.

▪ Reactivated the Sub Regional coordination hubs in Maichew, Abiyi Addi, Shire, Axum & 

South Eastern zone 

▪ Huge community demand for  school reopening but teachers’ livelihood remained 

unaddressed and a bottleneck for school reopening. 

TIGRAY EDUCATION CLUSTER - Contextual Update 



No Activity description Plan Accomplishm
ent

Variation Location Remark

1 IDP and Host community 
children reached with 
education and emergency 
services: WV, I1D, IRC, SCI, 
ERDA, M4M, Don Bosco, 
Sister of Charity, SRO, 
HoH, Self Help

18,564 15,661 2,903 Shire, Adwa, Abiyi 
Addi, Mekelle,  & 
South Eastern

 

2 School Feeding Services: 
IRC, ERDA, ORE, I1D, SCI, 
SRO, 

5,000 3,421 1,579 Mekelle, Abiyi 
Addi, Shire

3 School Cleaning: Adigrat 
Town

120 120 0 Adigrat

4 Dignity kits Distribution: SCI 290 290 0 Shire

5 Dispatched Exercise Books 
(PCs): I1D

19,638 19,638 0 Seharti, Samre Can cover 3,920 
children

6 Dispatched Combined 
Desks: I1D

96 96 Seharti, Samre Can serve 288 
children

Total Reached 
(Based on reports 
received)

15,661 
children 

Access remains a 
challenge

TIGRAY EDUCATION CLUSTER - Accomplishments in the Week 



• Lack of funding to reactivate the education structure and address teachers’ livelihood.

• The use of Schools as a shelter by IDPs and non education activities impacting the implementation 

of non-formal education.

• The absence or limited presence of education partners due to the lack of funding. For instance, no 

education partner  presence in Adigrat while there are 16,520 (9,925 girls) school age IDPs children 

who seek access to education services.

• Access to areas where IDPs children access education remains challenged.

• Absence of certification of schools for UXOs clearance to ensure a safe learning space.

TIGRAY EDUCATION CLUSTER - Challenges Encountered 



No. Activity description Operational location 
(woreda)

Plan 
(qty)

Available 
resources

Remark (any 
preconditions, support 
needs, etc)

1 Resume education services to 
IDPs in accessible areas

Southern, Eastern, Central zones 
of Tigray

18,564 Accessibility and security 
context might hinder

2 Launch the Radio & Distance 
education

All accessible zones of Tigray 16 
sessions, 
3 
subjects

In progress

3 School Feeding Services Mekelle, Shire, Abiyi Addi 5000

4 Resume education services in 
Sherao & Mai tsebri

Sheraro & Mai tsebri TBC Accessibility & security 
context 

TIGRAY EDUCATION CLUSTER - Plan for next week 



Protection Cluster 
Update



TIGRAY: Protection Cluster Updates

• Imagine 1 Day and ICRC facilitated FTR for 55 children (5 girls and 50 boys) 
from their temporary shelter in Elshadai to different woredas of Tigray 
(Degua Temben, Samre, Hintalo and Hagreselam). Of the total number, 53 (3 
girls) - by I1D and 2 –by ICRC

• Imagine 1 Day provided full package to each reunified  child.

1. 4622 ETB cash to each  child and a total of 244,966 ETB
2. NFIs (Complete clothe) each cost 2000 ETB and total cost 106,000 ETB
3. Scholastic materials (exercise books and pens), total cost 23,850 ETB.
 Total imagine 1day has invested 374,816.00 birr with out transportation and other 

accommodation



THANK YOU AND GOOD BY AT ELSHADAY



 DURING  RENUFICATION  WITH  FAMILY 



TIGRAY: Protection cluster Challenges encountered 

• 991 HH displaced from Alamata, Chercher , Gulomekeda, Irob and Zalamebesa sheltered in 

Mayliham and Yekatiti-11 (524 in Mayliham and 467 Yekatit- 11). elementary school 

    they are suffering  by shortage of humanitarian assistance, (Water,NFI,Medicen,light) 

• Lack of sanitary pad and soap is currently the main challenges of women and girls at 

reproductive age ( 14-49) in all IDP sites

• Partners unable to bring  supplies due to prioritization for life saving items, delay on 

procurement and shortage of CP&GBV supplies at local market with fair price.

• In Abi Adi, UNHCR with it’s Partner distributed NFIs to 2392 vulnerable HHs, and donated 

assorted cloth to 700 individuals, 



Protection cluster update
• According to  BOSEGE, risk of HIV AIDS transmission is a growing concern in the IDP sites as 

well as IDPs living with host community  particularly in Abi Adi,& Adigrat  

• Shortage of life-saving assistance i.e., food & NFI in among the IDPs that causes a major 

protection concern for the wellbeing of IDPs (women, children, elderly & person  

withdisable).

• CP-AoR  partners have limited geographical coverage/inaccessible areas  compared to the 

large need for Child Protection, therefore, Family Tracing and Reunification remained 

constrained.

• Limited number of active GBV partners in the region only 7 are reported this week

• Communication difficulties, movement restrictions, and access to cash are among the 
challenges often faced by the partners in responding to humanitarian needs 



Contextual UpdateTIGRAY: GP-AoR – UNHCR – Partners (IHS, DICAC, EECMY and ANE)  Two - weeks Achievements 

Activity description Plan / Need Achievement % Remark

Identification and restoration of ID card for 
IDP 220 254  

Mekelle and Maichew -UNHCR- 
EECMY

Protection monitoring
261 265  

Mekelle and Maichew -UNHCR- 
EECMY

Provision of food assistance for highly 
vulnerable IDPs 180 240  

 Mekelle and Maichew

Distribute MHM kits 3633 3633 100%
 Hawzen, Mekelle -UNHCR -ANE

Distribute NFI 

300 + 657  

300-Women with disability, 
657-HH(Mayliham & Yekatit IDP) 
- On going – UNHCR -ANE

CRI and cloth distribution to most 
vulnerable groups 3886HH 3886HH 100%

Through assessment -UNHCR 
-ANE

Provision of cash assistance 30 28 93.33%
Mekelle Sebacare IDP site - 
DICAC



Contextual UpdateTIGRAY: GP-AoR Two - weeks Achievements 

Activity description Plan / Need Achievement % Remark

PoC passed though emergency and PSS 
services 

100% 10 100%
 DICAC

case management 5 5 100%
DICAC

Provision of referrals 3 2 66.70%
DICAC

Provide protection counseling and referral 
services within the protection desk 

36 28 77.80%  UNHCR-IHS

Identify and provide PSS services for IDPs 
with different protection concerns 

235 99 42.10%  UNHCR-IHS

Registration of PWD and support with 
different assistive devices

100 0 0
UNHCR-IHS

Provide awareness raising and information 
dissemination services 

1000 1072
 
UNHCR-IHS



Contextual UpdateTIGRAY: CP-AoR  Two - weeks Achievements 

Activity description Plan / Need Achievement % Remark

Awareness raising for CP 22,648 15,371 68

Capacity building/CP mainstreaming 626 495 79

Case Management (excluding FTR) 2,086 1,465 70

Case management (FTR) 846 540 64

MHPSS- Specialized/Non-Specialized 10,663 8,581 80

Parenting support for caregivers 933 704 75

Reintegration & risk mitigation 348 128 37

Support to children through- CFS 6,902 4,462 65



Tigray: GBV-AoR Two-Weeks Accomplishment  

Activity description Plan / Need Achievement % Remark

GBV Psychological Support Activities
1040 1010

Dignity Kit Distribution: # of women and girls provided with dignity 
kits 9,530 4,711

GBV Emergency Material Support:  # beneficiaries supported with 
emergency materials 5,496 969

GBV Awareness raising activities: # of persons in target locations 
reached with GBV sensitization and  awareness creation 2,830 11,810

Other GBV services: Different GBV response provided on  referrals, 
IGAs and training of frontline respondent 384 11,550

Case Management: Case management support provided for 
beneficiaries 26 372



Contextual UpdateTIGRAY: GP-AoR-Cumulative plan Vs Accomplishments 

Cluster Indicators/targets
Cumulative 

plan 

Cumulative 

Reach
       Remark

Protection monitoring in IDP areas and areas of return 5000 4686 Maichew Town and Mekelle

Identification of IDPs who need legal aid services 2500 2125

EECMY In collaboration of Maichew BOSEAGE 1654 and 143 at Mekelle got an ID card 

restoration service. The rest 28 are not get an ID card but we are advocate for service 

resumption.

Identifying of Housing, land and property issues 1000 550

Case management 70 80 Mekelle, Sebacare, Maichew, Abi Adi

Referral case 40 37 Mekelle, Sebacare, Maichew, Abi Adi 

Individual counseling/ psychosocial support 136 120 Mekelle, Sebacare, Machew, Abi Adi  

# of IDPs, returnees ad host communities received 

protection services (counseling, awareness raising, and 

information dissemination) 

38,451 1072  IDPs reached through awareness raising 

% of PoC passed though protection counseling and  PSS 

services 
100% 100%

# of PSNs identified and supported with multipurpose  cash 

support
75 0

# of vulnerable groups and people with specific needs 

identified and registered for protection assistance 
2580 787

Most vulnerable groups of new arrival of DPs for NFI in Mai-Liham, Lekatit-11 and 

Mesobo collection sites 



Contextual UpdateTIGRAY: CP-AoR-Cumulative plan Vs Accomplishments 

CP-Activity Target/HRP Cumulative 
Achievement

Variation Gap % Remark

Awareness raising for CP         437,232               158,317     278,915           36 

Capacity building/CP mainstreaming           73,598                   7,815        65,783           11 

Case Management (excluding FTR)           66,907                 36,470        30,437           55 

Case management (FTR)           40,144                   6,664        33,480           17 

MHPSS- Specialized/Non-Specialized         384,714               123,381     261,333           32 

Parenting support for caregivers           33,453                 12,339        21,114           37 

Reintegration & risk mitigation           26,763                      696        26,067             3 

Support to children through- CFS           41,873                 42,401           (528)         101 



TIGRAY: GP-AoR Next week plan

No Activity description Operational location Plan  Available resources

1 Protection monitoring in IDP areas and areas of 
return

Mekelle and Maychew 20
Staff, Fuel – UNHCR 
partner - EECMY

2 Identification of IDPs who are in need of legal aid 
services

Mekelle and Maychew 100
Staff, Fuel UNHCR partner - 
EECMY

3 Identifying of Housing, land and property issues Mekelle and Maychew 150
Staff, Fuel - UNHCR partner 
- EECMY

4 Provision of cash assistance Abeyadi, Machew and Mekelle 70
Cash - UNHCR partner - 
DICAC

5 PoC passed though emergency and PSS services Abeyadi, Machew and Mekelle 100%
Staff - UNHCR partner - 
DICAC

6 Case management Abeyadi, Machew and Mekelle 14 Dignity kit

7 referrals Abeyadi, Machew and Mekelle 6
 UNHCR partner - DICAC

8 Conduct protection monitoring site visits Mekelle, Adigrat, Abiadi & Maichew 3
Staff, vehicle -UNHCR 
partner - IHS



TIGRAY: GP-AoR Next week plan

No Activity description Operational location Plan  Available 
resources

1 Provide protection counseling and referral services to IDPs in IHS 
protection desk 

Mekelle, Adigrat, Abiadi & Maichew 36
Established and 
functioning protection 
Desk, dedicated Staff

2 Identify and provide PSS services for IDPs with different protection 
concerns 

Mekelle, Adigrat, Abiadi & Maichew 235 Staff - UNHCR-IHS

3
Identify and registered PSNs and support with assistive devices Mekelle, Adigrat, Abiadi & Maichew 100

Staff, assistive devices - 
UNHCR-IHS

4 Provide awareness raising and information dissemination services Mekelle, Adigrat, Abiadi & Maichew 1000 Staff UNHCR-IHS

5 NFI distribution to most vulnerable groups in the host community; 
elderly people, people with HIV, PWD and Women headed household.  

Abi Adi 2000HH
 UNHCR 

6 clothing distribution for IDPs with different disability and vulnerability
Abi Adi,Tanqu Melash,Keyh Tekli and Kola 
temben

300IND
 UNHCR 

7
OSC shelter maintenance Abi Adi 1

Construction 
maintenance 
materials-UNHCR 

8 MHM kit distribution to IDPS in Adi haki secondary school, Adihawsi 
elementary school, Atseyohanes elementary school

Mekelle 4600
 UNHCR



TIGRAY: CP-AoR Next week plan

No Activity description Plan

1
Awareness raising for CP prevention and risk mitigation 8923

2
Capacity building and CP mainstreaming                 523

3
Case Management (excluding FTR)                   3124

4
Case management (FTR)                     245

5
Mental Health and Psychosocial support (Non Specialized)                   3241 

6
Mental Health and Psychosocial support (Specialized)                  134

7
Parenting support for caregivers                   174 

8
Reintegration and other community-based risk mitigation services                    43 

9

Support to children through child Friendly spaces                   2,123 



TIGRAY: GBV-AoR Next week plan

No Activity description Operational location (Zonal ) Plan 

1 GBV Psychological Support Activities In Mekelle & accessible IDP 
sites 

610

2 Dignity Kit Distribution: # of women and girls provided with dignity kits In Mekelle & accessible 
IDPs sites 

250

3 GBV Emergency Material Support:  # beneficiaries supported with 
emergency materials

In Mekelle & in  five 
accessible IDPs

590

4 GBV Awareness raising activities: # of persons in target locations reached 
with GBV sensitization and  awareness creation

          ‘’ 1720

5 Other GBV services: Different GBV response provided on  referrals, IGAs 
and training of frontline respondent 

          ‘’ 155

6 Case Management: Case management support provided for beneficiaries           ‘’ 17



Agriculture Cluster 
Update



Contextual update

• The Ag. Cluster focused on:
• Irrigation season October 2022 – May/June 2023
• Livestock health response – Especially Zoonotic and public health concerns 
• The 2023 Belg and Meher Agricultural Seasons’ Production

• Recovery, Reconstruction and Resilience 
• Review of the various elements across Agriculture subsectors 



Accomplishments – Livestock 
Veterinary Vaccines 

• Required: 12 million doses 
• Delivered and in use: 2 million
• Clearances being sort for freight: 2 million doses
• Procurement ongoing: 2 million doses

Veterinary Drugs 
• Required: 3.5 million doses treatment - max of 12 million prophylaxis
• Delivered and in use: 1 million doses 
     Recently Delivered    : 912,000
• Delivered in Mekelle – 2 million doses of assorted drugs & treatment equipment.

Veterinary Equipment 
• Required: 198 Clinics 
• Delivered and in use in 6 woredas 
• Delivered in Mekelle: 48 Cold chain and assorted equipment for 48 clinics.



Accomplishments – Livestock 
No Item description Unit Qty Remark

1Albendazole 2500mg Bolus 336,000
cartoon

140

2Albendazole 300mg Bolus 576,000                        96 Cartoon

3
Plastic reusable treatment syringe for veterinary 
use 20ml Pcs 2400

Cartoon
24

4
Plastic reusable treatment syringe for veterinary 
use 10ml Pcs 2400 24 cartoon

5
Vaccination syringe, 30 ml, multi-dose, semi- 
automatic Pcs 720 36 cartoon

6Vaccination syringe replacement barrel (30 ml) Pcs 720 18 cartoon

7Ice box/cool box Pcs 132 33 cartoon

8Ice Packs Pcs 8160 42 cartoon

9
Reusable hypodermic treatment needle for 
veterinary use (18G and 1 inch length) Pcs 1200 

10
Reusable hypodermic treatment needle for 
veterinary use (16G and 1 inch length) Pcs 1200 



Accomplishments – Crops
No Type crop

Regional Emergency plan 
(Qt)

Partners plan 
(Qt)

Percent 
coverage

Procured 
(Qt)

% Distributed (Qt)
Percent 

achievement
on process

1 Onion 573.11             227.44 40%
           23.24 10.22% 16.78 72%        208.30 

2 Tomato 19.12                32.30 169%
              7.13 22.06% 5.3875 76%          24.28 

3 Cabbage 10                  4.23 42%
              0.60 14.18% 0.6 100%             3.63 

4 Pepper 7.811                  3.00 38%
                   -   0.00%

 
            3.00 

5 Swisschard 84                  9.74 12%
              5.78 59.32% 5.34 92%             2.00 

6 Lettuce 4.61                  2.45 53%
              0.45 18.37% 0.45 100%             2.00 

7 Carrot 34.64                  3.17 9%
              2.37 74.76% 2.84 120%                  -   

8
Beet root

0                  2.23  
              1.34 60.09% 1.6 119%                  -   

9 Potato 9,985.68                       -   0%
                   -   0                  -   

10 Maize 1,499.31          1,750.00 117%
                   -   0.00% 0    1,750.00 

11 Wheat 499.7          2,000.00 400%      2,000.00 100.00% 0 0%                  -   

12 Chickpea 998.43       10,000.00 1002%
                   -   0.00% 0  10,000

 Sub total 13,716.41  14,034.55 102% 2,040.90 14.54% 33.00 2% 11,993

 
Seed 
beneficiaries      158,735   

 
24,900

 



Accomplishments – Crop + horticulture
Sweet Potato – Planting materials 

• Required: 15 million cuttings 
• Secured: 7,175,000 cuttings 
• Delivered: 6,855,000 cuttings 

Fertilizer
• Required: 17,000 tonnes
• Secured: 8,315 tonnes (37 ZOA)
• Delivered _5058.05 tonnes
• Dispatched from Mekelle to FDP 945.2 MT
• Distributed 36.3 MT as of 12-Jan-2023
(BoANR & federation dedicated 9 7&2 trucks) respectively

The remaining 3,255.1 (share for the inaccessible zones to be delivered yet)
Cereal seeds 

• Total need for seeds 500,000 to be planted on 1,320,430  ha of land
• Seed available in Tigray (Unions) 37755.60 (Wheat+Sorghum+Teff)
• Dedicated partners: 25,173.5 costs 1,925,000 ETB (ZOA)
• Seed multiplying cooperative was established
• Seed core team and technical team were established



Accomplishment - Crop

 The teams that were deployed to three different zones
• Central zone 4 woredas
• Eastern zone 9 woredas
• South east 7 woredas

for beneficiary selection were back to office with all necessary data 
for the distribution and 

• Distribution had been started 10-Jan-2023



Accomplishments Natural Resources

Natural Resources
• Assessment of forest pest outbreak in Desea State forest undertaken.
• 30-40% of 38,000Ha of forest being ravaged by the pest (suspected to be 

Olive Lace Bug).
• Cluster alerted relevant authorities.
• Field visit was conducted to Desea Forest area recently. Communicated 

with relevant bodies.



Plan for next week – mobilization & 
distribution

✔Distribution of fertilizer in the accessible woredas 
✔Allocating and Distribution of the arrived equipment and vet 

drugs to woredas
✔Movement of Vet Vaccines, drags, equipment and vegetable 

seeds to Mekelle


